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Great ambitions with EU-directive 
Research and innovation, including 
environmental innovation and social 
innovation, are key drivers for future growth 
and has been at the centre of ‘The Europe 
2020-strategy’ for smart and sustainable growth 
for everyone. 

Authorities should use public procurement in 
the best strategic way possible for stimulating 
innovation. Purchase of innovative products, 
building contracts and services are important to 
improve the efficiency and quality of public 
services, while trying to solve important social 
problems. 

“



Public procurement has an important role 
To make full use the opportunities that 
public procurement can provide and to 
achieve the goals of ‘The Europe 2020-
strategy’ for smart and sustainable 
growth for everyone, environment-
related, social and innovative 
procurement will be of significant too.
Considering SMEs potential to create 
jobs, growth and innovation, it is 
important to encourage participation in 
public procurement. 

“



Many opportunities in LOU and EU directives



Black Swan Events

short-term crisis,
long-term opportunitiy

VISUAL CAPITALIST

“



Increased opportunities for collaboration
Collaboration with the market can mean good 
opportunities to consider strategic aspects of public 
procurement, where environmental, innovative and 
social requirements are integrated in the 
procurement process. 

The public purchasers can use innovative digital 
tools to create a wide interest among the economic 
operators who can suggest alternative solutions. For 
example, they can arrange hackathons to create new 
concepts. 

Public purchasers can also cooperate more closely 
with innovation ecosystems and 
entrepreneurial/business networks that could suggest 
solutions. 

“



We can not cope!
We can not do it!

We do not dare to! 

It does not work!
We can never sell 

or cooperate!
We give up!



Stimulate innovation through procurement
The public service needs to focus on expressing needs in terms of 
desired functions, effects and results in order to open for more 
companies and innovative solutions. Then, public procurements can 
contribute to create renewal in the public sectors and at the same time 
as more companies gets the possibility to develop innovative solutions 
and new products. 
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Functional focus in procurement
• Function is an approach – it describes WHAT we want to achieve and not how.

• Suppliers’ knowledge, innovation and development ability is utilized.

• Can lead to innovative and effective solutions to business needs.



Example: Bollnäs Kommun
The municipality Bollnäs Kommun was about to 
change schools’ luminaires, which were old and 
energy intensive. 

The new agreement with the supplier is based on 
renting lights as a service. This allows the customer 
to update and replace the lights under the agreement, 
which is smart since the developments in led 
lightning is rapid and continues to evolve. 

The supplier adapts and replace the lights 
continuously, based on new needs. 



Simplify and collaborate for increased innovation
• Express needs in terms of desired functions, effects and results. 

• Active and early dialogues.

• Simple language and basis. 

• Faster processes and matching activities. VA
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THANK  YOU!
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